
 

The company is spending $24,000 in retainer fees for eight drivers (1700). If the drivers do not get called 

then we are unable to recover the retainer fees. I suggest reducing the number of drivers to 6 and 

saving $6000 dollars in retainer fees. The Atlantic Coast Conference contract (2010) is moving to the 

national office so we should not need eight drivers, even with the addition of the Hendrick Auto Group 

(2060). 

I agree that that are administrative assistant needs assistances in handling bookings and administrative 

task. Due to the fact that we are moving the Atlantic Coast Conference Tournament (2010) a 40,000 

account to the national branch we need to figure out how to bridge the $15,000 decrease in revenue 

between ACC (2010) going to the national office, and the new Hendrick Auto group account. My 

suggestion is to hire a part time Administrative Assistant at the going rate of $16,400. The 

Administrative Assistant we hire will be available for peak times and work alternating weeks of 2 days 

one week and three days the next, the amount of days worked per week can be adjusted to meet the 

company’s needs. The part time Administrative Assistant will be paid 8,200 per year. This will save the 

company $8,200 for FY15. 

To increase revenue by $20,000 and meet the branch’s goal of adding an additional domestic tour 

package in the Southern United States that will generate profits and has the potential to appeal to 

women and families, we will add a Women’s premier Soccer League package (wpsl.info) in the following 

cities Knoxville, Tennessee (Knoxville Lady Force), Boca Raton, Florida (Team Boca Blast), and 

Fredericksburg, Virginia (RVA FC). The tour will include Tickets to the game, food vouchers, and various 

tours of the cities visited.  The tour will attract 200 customers total for the 3 cities.  

Customers will spend 2 days and 1 night in the one of the three cities of their choosing. On the first day 

they will tour the cities attractions and dinner will be provided. On the second day they will attend a 

Women’s Premier League Soccer game. In Knoxville we will offer a Historic Downtown Knoxville walking 

tour featuring 60 historic buildings throughout downtown Knoxville.  In Boca Raton customers will have 

the choice of either a trip to Red Reef Park, which features Ocean Access, swimming, and fishing, or visit 

Barbie: The Dreamhouse Experience. The Dreamhouse includes more than 250 Barbie Dolls and 

collector memorabilia as well as a tour of Barbie’s dream house via the Barbie Dream House Elevator.  

In Fredericksburg Virginia customer will take a  trip to George Washington’s boyhood home at Ferry 

Farm.  



Expenses: (per person) will work out plan with venues for kids to be free with 2 confirmed adult 

purchases of this package.  

Dinner $20 

Attraction Fee’s :( fees for first day tours) $15  

Hotel: $60 for one night (Discount rate for us based on booking a block of rooms). 

Transportation to venues: $50 (total for both days) 

Tickets and Food voucher to Soccer game: $20 

Administration fee: $20 

Subtotal: $185 

Sales Tax (8.5%) $16 

Total Expense: $201 

Revenues 

Package Fee $301 

Profit: $100 X 200=20,000 

The ADA requirements will be meant using funds in 3180 expense account 

We will obtain a contract with the Durham Bulls for 23,000 to coordinate corporate hospitality events at 

all 72 home games in 2015. This will be an extension of our efforts with (3020) currently part of our local 

and domestic baseball program.  We should be able to secure this contract based on our reputation 

dealing with Carolina Panthers, Atlanta Falcons, New Orleans Saints, Speedway Motors and Hendrick 

Motorsports, which has a strong relationship with the city of Durham and the Durham Bulls. The price 

for 72 games is extremely competitive.  

 

 

 

 The AFC Asian Cup 2015 in Australia will provide additional revenue of at least $80,000 based on the 

absence of the Major International Competitions Packages. We can expect to be able to budget a profit 

of at least half of the major international competitions revenue from FY2014. We can incorporate this 

package in addition to the plan of redirecting resources to the European market. The Southern 

Hemisphere Rugby Tour (4010) is expected to increase revenues by $10,000 and will provide 

infrastructure and logistics in the southern hemisphere.   Australia is part of the southern hemisphere, 

but its unique location and burgeoning popularity will insure the success of the AFC Asian Cup package.   

Final profit projection may be impacted if our liability insurance increases. 

These revenue streams would add 136,945 to are organizations net profits. 



 

 

 

 

 


